St. Paul Lutheran Church & School
Grafton, Wisconsin

QUARTERLY MEETING OF THE VOTERS ASSEMBLY
April 23, 2026
Equipping Every Generation to Live Rooted in Jesus

CALL TO ORDER

Congregational Chairman John Swiertz called the meeting to order at 6:35 pm. There were 42
people present: 42 voters including 2 Pastors, and 0 non-voters.

OPENING DEVOTION

Pastor Anderson opened with prayer and devotion.

REGISTRATION & RECEPTION OF NEW VOTING MEMBERS

No new members were registered at this meeting.

APPROVAL OF PREVIOUS MINUTES

Motion to approve February 26, 2026 minutes was made and seconded. Minutes were
approved.

UNFINISHED BUSINESS:

NONE

REPORT-DIRECTOR OF FINANCE-

March 31, 2026 Fiscal Year to Date Financial Results: One of the handouts this evening is a
two-sided sheet containing the financial results for the current fiscal year through the nine months
ended March 31, 2026. On the back side of that sheet is a comparison of fiscal year to date
expenditures separated by category. We also have detailed sets of financial statements available
for each individual board. If anyone is interested in seeing a copy of detailed financial statements,
please reach out to me or the Finance Office.

Extend our gratitude and thanks to everyone that has continued financial support of St. Paul
general fund and our ministry expansion project.

For those that have the financial summary sheet in front of them, the general fund is reflected on
the left-hand side of the document. St. Paul’s accounting fiscal year begins on July 1% and ends
on June 30™. The financial summary provided tonight is through March 31% covering the first nine
months of this fiscal year or representing 75% of the current fiscal year.

From a balance sheet perspective, total cash available at March 31, 2026 was slightly more than
$1.5 million. Comparatively, total cash available at March 31, 2025 was $1.4 million.

At our April 2025 voters meeting, we passed an unbalanced budget of nearly $75,000 for this
fiscal year. We are presently running towards a projection of ending the present fiscal year right
around balanced
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Touching on some of the main sources of income next. Consistent with earlier points in this fiscal
year, general fund offerings, memorials and gifts have remained well ahead of last year by
collectively about 7% and through March was more than $100,000 ahead of budget. Projecting
based on history that we've seen in April through June for offerings, memorials and gifts, the
projection is that we may end the fiscal year surpassing budget for this fiscal year at June 30,
2026 by $65,000 to $70,000.

Income from school tuition and fees increased by nearly 9% in this fiscal year to date as
compared to last year due to combination of enroliment and tuition rates. Our extended care
center income has increased by approximately 3% this year as compared to the prior year, but
trails our budget by nearly $85,000.

Please flip to the other side of the handout, which highlights a summary of expenditures by
category through the first nine months of this fiscal year. Total expenditures have increased by
more than 7% as compared to last year. Expenses deriving the majority of the increase are
indicated by those with a box in the year-over-year change column of your handout. Similar to
past remarks, a majority of the overall increase in expenses will be seen in payroll and
employee benefits, which aligns with past intentions as we’ve set budgets to reward our staff
with the majority of those increases in income.

REPORTS OF ADMINISTRATIVE BOARDS

ELDERS - Gabriel Metzger

e The elders continue to work on a strategic outreach plan for contacting inactive and
delinquent members. Based on our efforts from last year (2025), we will be looking to
proceed with recommending many of the delinquent members with whom we have been
unable to connect be removed from membership by either “whereabouts unknown” or
“self-exclusion.”

o Approximately 300 people attended the elders Lenten dinner on March 25th. Over
$1,000 in proceeds went to St. Paul’'s music ministry.

o Membership matters (February-March 2026)
o MEMBERS IN (2)
= Baptism: 2

oMEMBERS OUT (2)
= Transfer to another LCMS congregation: 2

** New Members IN is incorrect as there were new members received on March 28. The office
did not get the numbers to Gabe in time for reporting. This will be corrected at the next voter's
meeting.

EVANGELISM - Peter Levihn

The Board of Evangelism hosted the New Members Dinner in March.

New officers were elected, with Peter Levihn serving as Chair and Aaron Bye as Secretary.

The planned bowling event was canceled due to scheduling conflicts and will be reconsidered in
the fall.

One board member stepped down due to relocation, resulting in one current vacancy.
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The Board has begun discussion of plans and priorities for the 2026—2027 year.
These discussions will continue in upcoming meetings as plans are further developed.

YOUTH - Kimberly Mesenthin

Board of youth had a busy spring with middle school and Impact High School youth

events, Lenten dinner, Easter breakfast, and now Mother's Day Plant Sale. Please support the
Saturday before Mothers Day plant sale as we will have many plants available day of, besides
the pre-orders. We continue to work with the Board of Parish Properties on youth room updates
as well. Gifts for confirmads, devotion book, are ready to invite them to Impact youth to continue
their spiritual walk. Please let us know if you have any questions.

STEWARDSHIP - David Schulz

e Working with Pastor Anderson on “Celebrate Generosity Stewardship Series”.

¢ Administering requests for tuition assistance for Lutheran High School students and for
Church Work Student Aid (college students).

e Budget planning for 2026-2027 fiscal year.
e Begin discussions for Vision Action Planning for 2027.

CDS - Keith Pegelow

1. The BCDS extended Calls to Mrs. Rebecca Schultz to teach Kindergarten and Mrs. Tammie
Behling to teach 4th grade next year. Mrs. Schumann is retiring from full-time teaching and will
be moving into a part-time role and Mrs. Gieschen is also retiring.

2. The BCDS updated the following policies: Recommended Class Sizes, Visitor Policy, and
policies regarding the Wisconsin Parental Choice Program. The BCDS also approved adding
the Special Needs Scholarship Program to our offerings starting in 2027-28.

3. The BCDS reviewed the recommended changes to the Employee Handbook as presented
from the Board of Personnel.

4. The BCDS dispersed portions of this year's auction funds to be used to purchase new
athletic uniforms and to start securing funds to sand down and refinish the gymnasium floor in a
couple years.

PERSONNEL - Christopher Johnson

The Board of Personnel is delivering the new employee handbook to the staff in May, we have a
proposed budget for staff compensation, and we are working towards a comprehensive review
of staff job descriptions. In addition, in partnership with the Sabbatical committee, we are
incorporating feedback into an updated version of that policy.

PARISH ED - Kelsey Metzger

e Rooted Women held their annual Lenten Breakfast on March 14",

e The Easter Egg Hunt event for children and families was held on April 4". Over 100
children attended the event.

e VBS is the week of June 15th — 19th. We are in need of volunteers in order to make the
week a success. Please contact Tracy Krueger if you are willing to serve in some
capacity or check out the bulletin to sign up. Registration will open end of April pending
enough volunteers.

e We currently have 5 Bible studies offered now as well as Sunday School.

e Stepping Stone 6: Surviving Adolescence had 3 families attend.
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e Pastor Anderson’s Wednesday night Bible study started back up on April 15",
e Sunday School and Bible Classes on Sunday saw an increase in attendance during
week 1 of the temporary service time change.
e Park Dates will be returning this summer on June 11th, July 9th, and August 13th. See
bulletin for details.
e Walking group for both the am and pm started April 21°.
. M?tho continues to grow. The group will meet one last time before summer on May
14",

PARISH PROPERTIES - PJ Steinke

Photo lens on larger outdoor cross has been replaced

Boiler system has been fixed and running smoothly

Awaiting roof quotes from 3 different companies.

The kitchen fire hood and fire extinguisher inspection has been completed
New heater installed in concession stand

a0 =

PASTOR’S REPORTS

Pastor Anderson-

Shout out that this weekend is Director of Music Appreciation, and we appreciate Val
and all that she does. We also appreciate all the music individuals here at St. Paul.

A second shout out to the endowment grant application for Children’s Hope Chest. Beth
Kern and Dauna Werner are working hard on this potential partnership for international
missions for St. Paul.

The third shout out to the board members who have dedicated a lot of time to working on
the budget, especially Jason as he does so much work, especially at this time of the
year.

Joy 1- Anniversary celebration with big events coming up. Memorial Day weekend will
be the confirmation reception weekend. Guest Pastors Rev. Kurt Ziemann and Rev.
Peter Burfeind will be coming to preach. On June 20 will have a Wedding Remembrance
Ceremony and Reception led by Pastor Suelflow and Pastor Prahl. At the end of July,
we will be celebrating officially the 175" and are still working on some of the details.

Joy 2-Shout out to senior class high school youth ministry. This coming weekend is the
last regular high school session. At many of the gatherings the seniors were half of the
gathering. It was neat to see this group be leaders and will miss that leadership.

Joy 3-Experiencing the six-week temporary change. It is a joy as a pastor the response
for the dedicated Bible class hour. There are two adult Bible classes, one in FLC and
one in the library. There has been at least double the participation.

Challenge- We will be enlisting feedback on the temporary change so we can continue
to have conversations. A survey will be available and would like everyone to take it.
Reach out to a pastor or elder with your comments.
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Pastor Schultz
1. Confirmation students will be confirmed on May 3™. There are 31 students.
2. College ministry wraps up this Sunday. It is bittersweet with the seniors leaving.
3. There was good participation for the yard signs, 75 of them were handed out along

with the banner out in front of church. Both give a good start for a conversation

about Jesus.

PRINCIPAL’S REPORT

1. Saturday morning (3am) our 8th grade students and parents embark on their class trip to
Washington DC.

2. As we close out the 2025-26 school year, we congratulate Mrs. Schumann and Mrs.
Gieschen on their retirements from full-time teaching. Mrs. Schumann will be teaching part-time
next year, leading our middle school art department.

3. Thursday, May 7 is the National Day of Prayer. We invite all congregational members to join
us at 8:30 on the north lawn around the flagpole for a time of prayer and praise. We will use this
time to thank God for the many blessings our country has received over its 250 years and will
be honoring veterans, police officers, firefighters and first responders.

LIVING WORD HIGH SCHOOL REPORT: Prepared by Dave Miskimen, John read
Current Enroliment: 304 Anticipated enrollment for 2026-27: 330

Spiritual Life

*Now have student led weekly young men’s and young women'’s bible study on campus
and outside of school day - Update: a second young women'’s service and bible study group has
emerged

*Continuing the practice of MIT groups: weekly small group, student-led bible studies
that all students participate in.

Academics
*This is the season for Capstone Project presentations by seniors completing their
Honors Academy requirements. LW Honors Academies include STEM, Music Conservatory,
Humanities, Health & Human Performance, Entrepreneurship, and Christian Ministry
*Twenty (20) winter sports varsity athletes achieved Academic All-State honors (3
wrestlers, 7 boys’ basketball, 10 girls’ basketball)

Co-Curricular

*Spring Play “Harvey” was hugely successful

*Girls soccer and baseball both sit atop the conference standings and ranked among the
top 10 in state. One loss between the two programs thus far, while softball has turned a corner,
notching some big wins.

*Spring Music Concert will feature alumni collaboration of “In Christ Alone” as we
welcome back Bobby Cody to help direct

*All-Class reunion set for June 13 in celebration of LW’s 25th year



St. Paul Lutheran Church & School
Grafton, Wisconsin

QUARTERLY MEETING OF THE VOTERS ASSEMBLY
April 23, 2026
Equipping Every Generation to Live Rooted in Jesus

Other News:

*Wrapping up community feedback forums next week with regard to building expansion
plans with final plans hopefully secured in the next couple months as we explore maximizing the
project size by forming an LLC with sports complex partners/investors

*Weekly LW devotion podcast available on Spotify

*Sign up for LW’s weekly newsletter at lwlhs.com

NEW BUSINESS
A. Ratification of Board Appointments: Chairman
None.
B. Presentation and Approval of FY26-27 Budget: Director of Finance

Jason reviewed the two handouts regarding the budget. Thank you to each of the boards
for working hard on the budgets. We started over budget and then worked to find ways
to get to a balanced budget.

The income and expenditures handouts showed:

Income:

General Offerings — 5% increase

School tuition — 6% increase

Extended child care income decreased and will not be increasing the rate.

Interest and investment - $1.3 million trying to find a balance to increase the money
market accounts through Horicon bank.

Looking at a budget increase of 1.5% year over year.

Expense:

Personnel — we have staff that are retiring or have moved to other schools in the first
column and new teachers who are listed in the second column. Will be replacing
teachers who have many years of experience with teachers who have less experience.

Called Workers & Contracted Teachers — Compensation was moved to 90% and made
that goal. South WI District did not set a new goal for 2026. The district acknowledged in
past years had given significant increases. Staff and called workers will receive an
increase on where they slide on the matrix. After 15 years of service the matrix
decreases dramatically.

Non-called Workers — Compensation will increase by 2%.

Called Leadership — Base compensation adjustment of 1%. Another level of degree will
be added.

Concordia Retirement Plan — increased by 1% of compensation per year thru 2027.
Health Insurance — Do not have the rates for 2027. Proposed shows a 7% increase.

Missions — Board of Stewardship - $115,000. The allocations were listed on the sheet.
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Undesignated District $45,000— what does this mean was asked. It feeds the district
fund for the year.

Computer Technology — how much is in the fund was asked. This comes from a
dedicated fund that has a balance of $35,000 - $40,000. There are funding sources to
cover some of the costs.

The increase in building size and how it will impact utilities — basing on the increase and
we will need to see what will happen with the utility number. Jason looked at the last six
months and then doubled it.

Where are the Thrivent Choice dollars showing up? These can be either church or
school. For the school it is listed as other school income — for the church it is listed under
other general income. Each is around $7,000.

Technology accounts are lumped towards the middle bottom of the sheet and are in
dedicated accounts.

Jason discussed staff payment — matrix and rewarding staff.

To offset the no increase in matrix will propose using funds from the Congregational
Giving Fund. To supplement the budget with a 1% addon for staff bonuses. Staff will
receive 1% compensation in the fall and the other half next year. This would be split
between two tax years. Will use up to $30,000 to pay staff an appreciation payment in
the next fiscal year up to 1% of compensation.

There was a motion to accept the 2026/2027 budget as proposed on the sheet in front of
us. This was seconded, and the motion approved.

There was a second motion to use the Congregational Giving Fund up to $30,000 up to
1% compensation for all staff to be paid in two installments. This was seconded. Motion
was approved.

. Appointment of Audit Committee Director of Finance

Jason nominated Mark Zager to fill the vacant seat on the audit committee. John asked
for a motion to approve the appointments of Sue Sehmer, Mark Zager and Rachael
Hasenstein. Motion was seconded and approved.

. Endowment Committee Report & Approval of Requests: Director of Finance

The endowment committee met on April 9" and typically meets once a quarter. At this
meeting, we considered each of the endowment grant request applications.

Going back to the financial summary sheet another time, in the lower right-hand corner
of the page is shown the different fund balances that the Endowment Committee helps
to oversee.

The endowment fund itself held a balance of approximately $1,267,000 at the end of
March. The endowment fund as well as each of the other funds listed are invested under
similar investment policy comprised of fixed income and equity-based investment.
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The total amount available for distribution each year is determined by taking 4% of the
average endowment fund balance over the previous 36 months. The calculated amount
available for distribution in the 2026-2027 fiscal year is $45,600. The endowment
committee reviewed each grant application received by April 9™

At the August voters meeting we will finish approving the remaining endowment grants.

1.

Board of Stewardship — Coffee Cart Ministry — Purchase commercial quality coffee
cart, brewing equipment, supplies, and necessary accessories. Amount requested:
$5,939. The Endowment Committee had many questions on this and they asked
them to revisit their concerns — this application will be resubmitted.

Board of Stewardship — Automated External Defibrillator (AED) for LERT deployment
trailer. Amount requested $2,000. — the Endowment Committee and Church Council
supported this. Motion to accept the grant request to purchase an AED unit to be
stored in the LERT trailer up to $2,000. Motion Approved.

Board of Elders — College Ministry — Pull together care packages, and purchase
outreach and publication materials for college students. Amount requested $1,500.
The Endowment Committee and Church Council supported this. Motion to accept the
college ministry grant request for care packages and outreach materials up to
$1,500. Motion Approved.

Board of Elders — Pastor Schultz PhD — Financial assistance for Pastor Schultz to
complete his PhD. Amount requested $2,000. Motion to accept the grant request up
to $2,000 to support financial costs for Pastor Schultz to complete his PhD. Motion
Approved.

Grant requests 5-9 were discussed and in August will outline what the Endowment
Committee and Church Council will do. Jason talked about these grants.

5.

Board of Elders — Worship Arts Leader initiative (WALi) Summit (Sept 15-17, 2026 in
Kirkwood Missouri) — Enable six (6) St. Paul worship leaders to attend the summit -
$4,000

Board of Stewardship — Children’s Hope Chest — Partner with organization starting in
fall of 2026 to join a specific care point location in Guatemala - $15,000

Board of Stewardship — Concordia Seminary — Support students with financial tuition
assistance - $25,000

Board of Stewardship — LCMS — Support general fund of the LCMS with designation
towards global missions - $15,000

Board of Stewardship — Ozaukee Family Sharing — Support mission of Ozaukee
Family Sharing - $5,000

Grant requests 7-9 have been seen in previous years. Request 8 is similar to Request 6.

Request 6 will be investigated more as it could be a long-term commitment. Would want
voters to lead that charge. Will have informational sessions in the upcoming months.

Tonight we are awarded $5,500. $40,100 is still available to distribute. Will go back and
revisit requests 5-9.
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E. Cemetery Committee Report Chairman

2026 CEMETERY COMMITTEE
Gil Thiede, Andy Schwartz, Phil Steinke

Grass cutting season is beginning. The 2026 schedule is set for May thru October with three
separate teams handling the cutting and trimming duties each week.

Team 1: Dennis and Terri Haas, Andy Schwartz
Team 2: Dave Koopman, Jeff Mentzel, Glenn Pape
Team 3: Sarah and Gabe Anderson, David Liss

The cemetery committee is working on an option for weed control/spraying at the
cemetery. They are also reviewing the stones/grounds and determining needs for cleaning and
repair.

Thank you to Rich Musbach for handling the spring cemetery clean up of old arrangements prior
to Easter Sunday.

Also, thank you to Rich Musbach for tuning up the lawn mowers and getting the weed trimmers
ready for the upcoming season.

Thank you to Gil Thiede for always making sure the supply of gas, oil, etc. are purchased and
available for the grass cutting teams.

Thank you to the St. Paul LERT Team who will be trimming trees and branches on Saturday,
April 25. This will make it safer for our grass cutting teams when cutting under and around the
trees/bushes.

Plan ahead! Plots and columbarium niches are available. Contact Jean Steinke in the church
office if you are looking to purchase a space.

ANNOUNCEMENTS
Next Voter's Meeting is scheduled for Thursday August 27, 2026 at 6:30 in the FLC.

The Meeting adjourned at 8:08 PM with prayer by Pastor Schultz and singing of the Common
Doxology.

Respectfully Submitted,

Tami Viesselmann, Acting Congregational Secretary
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CALL TO ORDER

OPENING DEVOTION & PRAYER

REGISTRATION OF NEW VOTING MEMBERS

APPROVAL OF MINUTES FROM PREVIOUS VOTER’S MEETING April 23, 2026

UNFINISHED BUSINES

A. VISION IMPLEMENTATION UPDATE
B. CHILDRENS HOPE CHEST
C. ENDOWMENT COMMITTEE REQUESTS APPROVAL

DIRECTOR OF FINANCE REPORT
BOARD REPORTS

ELDERS PERSONNEL
EVANGELISM YOUTH MINISTRY
PARISH EDUCATION STEWARDSHIP
CHRISTIAN DAY SCHOOL PARISH PROPERTIES

PASTOR’S REPORT
PRINCIPAL'S REPORT
LIVING WORD REPORT

NEW BUSINESS

A. DONATION ANNOUNCEMENT

B. RATIFICATION OF BOARD APPOINTMENTS
C. ENDOWMENT COMMITTEE REPORT

D. CEMETERY COMMITTEE REPORT

ANNOUNCEMENTS

ADJOURNMENT



